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	STUDENT NAME: 
	SKILL NAME: LEADERSHIP
	REVIEW MODULE CHAPTER: 
	Indications: Fast response to changes made in the workplace.
Reduction in careless cases at the workplace. 
Increase in safety and diagnosis of patients. 
	Outcomes/Evaluation: Improved client satisfaction.
Improved safety, privacy and health treatment of employees.
Attainment of goals and targets set by the leadership. 
	Client Education: The patient should know that the leadership of a medical institution is at the fore front to ensure that the best care is provided. 
	Potential Complications: People who are allergic to effective change.
Lack of responsibility shared by some nurses. 
Inability to meet targets and deadlines. 
	Description of Skill: It is the art and ability to gather followers that will adhere to your vision and goal and offer support. 
	Nursing Interventions: Paticipant leadership competence
Reported feelings of personal contentment and satisfaction.
Organizational commitment and readiness.
	Nursing Interventions (pre, intra, post): Pre- know one leaders and their character.
Intra- Understand how the reason and respect them.
Post- Come up with a way to follwo rules and regulations. 


